Open Government Dialogue – Session 3 

Three-phased input process on open government

Mostly people already interested in field

Govn’t needs to be authentic in the process – need to be ready to actually do something with input

Trust a process more that was open to everyone – as opposed to process that screens and selects participants by government

Prime Minister website – create petition and vote on it; then they get a response

Dangerous for govn’t to go out and solicit feedback from citizens 

Enemy to transparency is regulation 

FACA – Federal Advisory Committee Act; can’t develop open source software without creating an advisory committee

FedEx business model:  govn’t not worse than any large organization; opened all business models and processes to MBA students; pick through their processes and get free ideas

What should be the right process for getting this feedback?

· letting people in the process vs. encouraging people in the process

· How do you reach people?  Build websites; UK scenic areas ideas website

· Govn’t should use the appropriate medium for the population trying to reach

· Socialized iPhones/androids

· What’s hot/What’s recent – this is what you saw during process
· How do you make sense of inputs?

Identify preferred methods of communications for Members of Parliament

Google trends for twitter by Congressional district

Move on – crowdsourcing listening – how flag and moderate things?

Top ideas came from Center for Democracy and Technology, America Speaks, and Sunlight Foundation – already have voices in the conversation

Later this year – open government directive out
Not just about processes and systems but about bringing more people into the system

